\\

~XAR GROWTH
GROUP

| eading the Market, Not Following.




Nexar Growth
Group Al Solutions

Nexar is the strategic force behind several of
the fastest growing and award winning
companies in Southern Africa, recognised as
one of the most influential growth groups in the
region. Under its leadership, businesses scale
aggressively through cutting edge marketing
frameworks, advanced Al driven systems and
high performance sales infrastructure.

Nexar enables companies to expand market
presence, unlock operational efficiencies and
build long term enterprise value. Its expertise
covers both new market entry and deeper
penetration of existing markets, ensuring
organisations strengthen their competitive
positioning while capturing emerging growth
opportunities.

Nexar oversees the full commercial engine for
companies, including appointment generation,
outbound lead acquisition, deal structuring,
conversion optimisation and customer
retention. By integrating Al to automate
workflows, refine lead qualification and elevate
sales accuracy, Nexar transforms fragmented
sales cycles into predictable recurring revenue
systems.

Its methodology is built on discipline, data and
uncompromising execution, allowing
companies to scale faster while reducing
waste, inefficiency and guesswork. Nexar
brings a CEO level perspective into every
engagement, aligning commercial strategy with
operational reality to produce measurable
bottom line impact.

Its leadership consistently turns underperforming
pipelines into high velocity growth engines,
positioning organisations to dominate their
markets rather than simply compete in them. In
addition to driving growth and operational
performance, Nexar also provides specialised
finance solutions that support business
expansion, working capital needs and strategic
project funding.

At the core of Nexar's work is its team, a group of
seasoned professionals with deep expertise in
strategy, Al, marketing and sales optimisation.
Together, the team partners with leadership
groups to implement tailored solutions that drive
results across every stage of the sales cycle.
Nexar’s collaborative approach ensures
seamless integration into existing operations,
delivering accelerated growth while maintaining
full alignment with broader business objectives.

Recognised as a key strategic engine behind
some of the most successful marketing and
growth initiatives in the region, Nexar has guided
organisations in transforming their sales
departments into high performing, data driven
units. By crafting targeted Al enhanced strategies
and optimising customer engagement at scale,
Nexar enables businesses to grow rapidly while
staying ahead of market and industry trends.

Nexar is committed to driving meaningful,
measurable change whether that involves
refining go to market strategies, improving sales
funnel performance or expanding presence into
untapped markets



Whywedo
whatwedo

We exist because growth is the lifeblood of every business, yet it remains one of the most difficult and
risky areas for any organisation to execute well. Sales, marketing, new product launches and market
expansion are not isolated activities. They are the engines that determine whether a company scales,
stalls or becomes irrelevant. Most organisations know where they want to go, but very few have the
internal structures, strategic clarity or operational bandwidth to get there consistently.

We step into that gap. We help companies launch new products, new services and new solutions,
working with organisations ranging from growing businesses with fifty employees to global
conglomerates operating across multiple markets. Our work reduces uncertainty, removes friction
and gives leadership teams a structured path to scale without compromising quality, culture or
operational stability.

The deeper reason we do this is shaped by the reality of where South Africa stands today. Our
country carries one of the highest unemployment rates in the world. Business confidence is low.
Economic momentum is slow. These challenges affect families, communities and future generations.
We refuse to accept this as the norm.

We believe that when a business grows, it employs. When it employs, it feeds households. And when
households are strengthened, poverty begins to lose ground. That is why we focus on creating
sustainable, manageable and exponential growth. We design strategies that leaders can implement
without overwhelming their teams. We work alongside CEOs, sales departments and marketing units
to identify real pain problems in the market and connect businesses with clients whose needs align
with their strengths.

For us, business goes far beyond revenue or cashflow. Business is legacy. It is generational change. It
is a platform to create opportunity where none existed before. Every company we help scale
becomes part of a broader vision where more people find employment, more families are supported
and more leaders build organisations that last.

This is why we do what we do. To build companies that build nations.

Written by our current CEO,
Kyle Meadows.



Client
Case Study

Client Overview
Our client operates across multiple industries as a leading service provider.

The Challenge
e Struggled to generate enough quality deals over three months.
« Difficulty having the right conversations with the right prospects at the right time.

Our Approach
» Deep collaboration with the leadership team to clarify target markets, refine messaging, and highlight
the unique value the client provides.
¢ Developed a new go-to-market strategy with defined focus areas and high-value opportunities.
e Created frameworks for sales, marketing, and operations to align execution with strategic objectives.

Results in 12 Months

e Sales pipeline growth: 300% increase within the last financial year.

e Team growth: Tripled team size to support scaling operations.

e Major deal: Signed a landmark deal valued at 850 million rand with a multi-million monthly retainer.

o Market expansion: Entered new industries and markets while strengthening presence in existing
ones.

¢ Client retention: Achieved 100% client retention and improved customer upkeep by 98% through a
joint strategic project.

Impact
¢ Optimised sales, marketing, and operational systems to sustain long-term growth.
e Created a repeatable growth model that can scale across new markets.
¢ Established the client as a dominant player in multiple sectors, with measurable outcomes that
reinforce their market leadership.



Reviews and
References

Working with Kyle has been nothing short of exceptional. His ability to understand our business, identify
growth opportunities, and execute with precision is world-class. The level of strategy, communication,
and results we've experienced far exceed what we've seen from any other firm. Every deliverable
reflects excellence — from the structure of his campaigns to the quality of the meetings he generates.
Simply put, he doesn't just deliver leads, he delivers momentum. The work he does is incredible.

Monique Fisher Liberty South Africa

Kyle operates at a level of excellence that's rare in business today. His strategic insight, execution
speed, and consistency in producing measurable results set him apart completely. Every initiative we've
collaborated on — whether through Seneca, Tagwall, or Embermail — has seen tangible growth and
improved market positioning. His attention to detail, his understanding of business psychology, and his
ability to turn ideas into traction are nothing short of remarkable.

Ben Offerman, Seneca Business Solutions | Tagwall | Embermail

Kyle’'s approach to business growth is extraordinary. He has a rare ability to combine strategic clarity
with flawless execution, delivering measurable results from day one. What stands out most is his
professionalism, his understanding of corporate environments, and his commitment to excellence.
Working with him has elevated how we think about partnerships, marketing, and scaling within the
Sanlam Group ecosystem. The standard he delivers is unmatched.

Amanda Jane, Executive, Direct Rewards (Held by Sanlam Group)
Kyle is one of the most driven and strategic individuals I've had the priviege of working with. His
understanding of business growth, market positioning, and relationship building is world-class. The
systems and structure he’s put in place have elevated the way we operate at Altitude Wealth and have

directly contributed to measurable growth. His commitment to excellence and results is second to none.

Tryston Van Schalwyk, , Altitude Wealth
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Kyle delivers at a level few ever reach. His professionalism, execution, and strategic insight consistently
produce world-class results. What sets him apart is his ability to connect business growth with purpose,
building brands and partnerships that create lasting impact. Through the Hall of Fame and CEO Cycle
Challenge initiatives, I've seen first-hand how he brings excellence and momentum to every project. He
doesn't just talk results — he delivers them.

Johnny Burger, Founder, Hall of Fame | CEO Cycle Challenge

Kyle operates with exceptional precision and strategic clarity. His ability to identify growth opportunities
and execute them with measurable results is remarkable. What stands out most is his depth of
understanding — he sees opportunities others overlook and brings structure, pace, and excellence to
every engagement. Working with him has been a game-changer for how we approach scale and
business development.

Saber Manjoo, Director, Shaik Investments

Kyle brings a rare combination of strategic foresight and flawless execution. His ability to take complex
business objectives and translate them into actionable growth strategies is exceptional. Every
engagement with him delivers clarity, structure, and tangible results. His professionalism, consistency,
and depth of insight set a new standard for what true business partnership should look like.

Siegfried Uken, Chairman, Maestro Holdings

Working with Kyle has been a defining experience for Optera Capital. His understanding of business
strategy, market positioning, and investor relations is world-class. What truly sets him apart is his ability
to merge vision with execution — he doesn't just talk growth, he engineers it. The level of precision,
professionalism, and results he delivers continues to exceed expectations and has become integral to
how we approach our own expansion.

David & Wayne, Directors, Optera Capital
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